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Objectives

0 To identify principles of patient engagement
and explore how they apply to both:
3 Direct patient care
3 Broader organizational contexts
0 To share strategies and resources for
applying these principles in a rehabilitation
context
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Who we are




"Though we
tremble before
uncertain

= | futures, may

": We meet

& | illness, death

| and adversity

2B | \ith strength,

|| may we dance
In the face of

| our fears"

Gloria E. Anzaldua




What does

patient engagement

mean to you?
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What Is patient engagement?

~S

n...patirents, fami/l
actively collaboratingt o | mpr ov e
health system.

~

n. .. health providers
families to understand their needs, and respond
to t hemo

Health Quality Ontario
http://www.hqgontario.ca/Engaging-Patients/\What-is-Patient-Engagement
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3 Attributes

Process

Behaviour

Patient Engagement

https://patientengagementhit.com/news/how-can-healthcare-professionals-
define-patient-engagement
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What Is patient engagement?

Relationship between patients and care
providers to:

Npromote and support
Involvement in health and healthcare and to
strengthen their influence on healthcare
decisions, at both the individual and collective

| evel s. 0O

Angela Coulter
https://www.healthaffairs.org/doi/full/10.1377/hlthaff.2012.1133
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https://www.healthaffairs.org/doi/full/10.1377/hlthaff.2012.1133
https://www.healthaffairs.org/doi/full/10.1377/hlthaff.2012.1133#B5

? AR

Model of Public Engagement

Patient engagement occurs:

A during the care experience

A within the microsystem of the clinic or ward
A within the healthcare organization

A within the larger community

James Conway

Institute for Healthcare Improvement
https://www.healthaffairs.org/doi/full/10.1377/hithaff.2012.1133
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EXHIBIT 1

A Multidimensional Framework For Patient And Family Engagement In Health And Health

Care
Continuum of engagement ’
Levels of Partnership and
engagement Consultation Involvement shared leadership
Patients receive Patients are Treatment
information asked about their decisions are
about a preferences in made based an
diagnosis treatment plan patients’
+ + preferences,
medical evidence,
and clinical
judgment
Organization Hospital involves Patients co-lead
surveys patients patients as hospital safety
about their care advisers or and guality
EXPEriences advisory council improvemant
members committees
Public agency Patients’ Patients have equal
conducts recommendations representation on
focus groups about research agency committee
with patients _’ priorities are _’ that makes
to ask opinions used by decisions about
about a health public agency how to allocate
care (ssue to make funding resources to
decisions health programs

Factors influencing engagement:

® Patient (beliefs about patient role, health literacy, education)
® Organization (policies and practices, culture)

® Saciety (social norms, regulations, policy)

soumce Authors” analysis. moTe Movement to the right on the continuum of engagemant denotes
increasing patient participation and collaboration.

Framework
for Patient &
Family
Engagement

https://www.healthaffairs.org/doi/full/10.13

77/hlthaff.2012.1133
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A shift in approach...
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Why bother?

By making patients/clients co-producers of their
health, it will enhance:

A Satisfaction / experience

A Sense of responsibility
I Clinical outcomes:
A costs

A patient safety
A care coordination

A best practice development
| Staff communication and job satisfaction
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ACCREDITATION
CANADA
In partnership with the client With input from clients and
and family: families:

O The team collaborates 0 Input from clients and families
directly with each individual Is sought collectively through
client and their family to advisory committees or
deliver care services groups, formal surveys or

0 Clients and families are as focus groups, or informal day-
Involved as they wish to be in to-day feedback
care delivery O Input can be obtained in a

number of ways and at various
times and is utilized across the
organization
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Patient and Family Advisory
Council

Minister's Patient and Family Advisory Councl

Engaging Patients and Families in Healthcare Decision-making

¥ Public Information

Engaging patients and families at all levels of the healthcare system is a key commitgs®nt of the Ministry

alth and Long-Term Care.

» Patient and Family Advisory
Council {PFAC)

P Get to Know the Coundil Embedding patient engagement SeToSE T ISty 2nd the healthcare system will move us towards a

health system of the future that is centred on the needs and values of patients and families.
Explore Government >

Contacts >

We want you to tell us how we can change and improve Ontario's health system. Your input will help us:

* improve quality, safety and the health care experience of patients and their caregivers
» make sure programs and policies reflect patient needs

Connect With Us > » improve how patients and their caregivers access, understand and use information and services
to make healthcare decisions

ether you're a patient, caregiver or simply interested in health care, we want your input on decisions
'fDI.I Whether you' patient gi imply int ted in health ty input on decisi
l I m that affect patients and families.

Learn more about patient engagement at the Ministry by becoming a patient advisor to the Ontario
healthcare system.

Learn more about patient engagement in your local community by contacting your Local Health
Integration Metwork (LHIM). All LHINsS have established Patient and Family Advisory committees,

The Minister's Patient and Family Advisory Council

The Minister's Patient and Family Advisory Council (PFAC) is the first of its kind in Canada, and few
others are doing as much to engage patients and families at the system level.
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National Interprofessional Competency Framework
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Role Clarification Interprofessional
Conflict Resolution
Learners/practitioners understand their
own role and the roles of those in Learners/practitioners actively
other professions, and use this Goal: engage self and others,
knowledge appropriately to % including the patient/client/
establish and meet patient/client/ Interprofessional Ty, i deaing eftactvely
family and community goals. s ith i
ly g Collaboration with interprofessional

A partnership between a team of
health providers and a clientin a
participatory, collaborative and
coordinated approach to
shared decision-making around
health andgsocial issues

Team Functioning

Learners/practitioners understand
the principles of team dynamics

Quality Improvement
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Consortium pancanadien pour interprofessionnalisme en

and group processes to enable including patients/clients/families,
effective interprofessional to formulate, implement and
"16 team collaboration. evaluate care/services to enhance
"o,o health outcomes.
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Collaborative Leadership

Learners and practitioners work
together with all participants,
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What else Is guiding our approach?
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